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When we started the research for this year’s Salesforce 

Talent Ecosystem Report, I was more anxious than ever to 

see what findings and trends the data would uncover. We are 

tenuously recovering from a global pandemic that has had major 

impacts on our personal and professional lives, companies are 

scrambling to undertake digital initiatives to help them adapt to 

new consumer and worker expectations, and within a year we’ve 

gone from The Great Recession to The Great Resignation. There 

has not been a period of more rapid and significant change in my 

lifetime, and it feels like these changes are here to stay.

Salesforce has been a key component of businesses around the 

world adapting and thriving during this time, and their revenue 

growth remains steady at 23% YoY. But even those businesses 

with the foresight to digitize more of their business operations 

are now facing the next big challenge posed by an empowered 

workforce who will no longer settle for the legacy ways of 

working. 

For knowledge workers in ecosystems like Salesforce, the option 

to work remotely, travel less, control your working schedule, 

and choose the work you love are no longer exclusive benefits 

reserved for the few — it’s now the status quo. Queue up The 

Great Resignation, with a record number of workers saying “I 

quit” and opting for jobs with more flexibility and/or, especially in 

the case of the Salesforce ecosystem, much better pay.

Many in our ecosystem have speculated on the future of supply 

and demand of Salesforce talent. Some say business is busier 

than ever with others saying demand for Administrators is 

dying, while others predict that Salesforce’s growth cannot be 

sustained at current rates. Salesforce’s latest guidance has them 

projected to double their revenue since we first introduced this 

report in 2018 (13.2B to 26.2B). While we don’t claim to be able 

to predict the future of how this ecosystem will evolve, we can 

confidently report on the trends our annual data-based research 

presents to us.

Anecdotally, most Salesforce experts that I encounter in my 

daily interactions are seeing more demand for their expertise 

than ever before. This includes experts working for Salesforce 

customers, Salesforce partners, and independent experts. I’ve 

heard more than a few stories about “crazy” signing bonuses 

that are countered by the current employer only to be increased 

again by the prospective employer. 

It would seem The Great Resignation’s impact on our ecosystem 

is not one of “quit and see” but instead one of chasing better 

opportunities. This is great for Salesforce talent, but is it isolated 

to only a few individuals or indicative of a widespread trend? Or 

is it only for more advanced and experienced roles like Technical 

Architects?

We hope to give some insight into these and other questions 

about talent supply and demand, gender diversity, and the SI 

partner ecosystem that you’ll find useful in your own navigation 

through these unprecedented times.

Enjoy!

Nick Hamm
Founder and CEO, 10K
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TOP 10
FINDINGS
1. Talent supply is still increasing globally, but the rate of supply growth decreased from 29% in 2020 to 23% in 2021.

2. South America was not only the highest growth emerging market — it also saw the highest talent supply growth percentage 

overall at 42% YoY.

3. North America is still the overall leader in talent supply with an estimated 44% of global talent. In previous years this was 

more than the next two biggest markets combined, however India and Europe combined are now home to an estimated 

46% of global talent.

4. For the fourth year in a row, Technical Architects are still just 1% of the overall talent supply  — a statistic that does not look 

to be changing any time soon. Solution Architects are slightly higher at 1.2% of the overall talent supply.

5. Demand for Salesforce talent is skyrocketing, up 364% YoY globally. This is a complete turnaround from the 7% global 

decrease in demand we saw in 2020.

6. It’s a good time to be a Salesforce Administrator. Administrator roles showed an astounding 746% YoY growth in 

established markets, making up two out of every five job postings. It’s also the most in-demand role in all established 

markets except for Australia and New Zealand (ANZ) where Consultant was the role most in demand.

7. Three quarters of global demand is in established markets, however South America and Asia have surpassed ANZ in the 

total number of job opportunities for Salesforce experts.

8. In 2020, ANZ became the first established market where the concentration of female profiles exceeded that of male profiles 

for the Administrator role. In 2021, this trend held, and Europe saw their female Administrator concentration increase to 

53%. North America saw Male/Female Administrator profiles reach gender parity at 50/50.

9. The Salesforce partner ecosystem grew by 14% YoY to a total of 1,859 registered partners listed on the AppExchange. This 

growth rate is about half as slow as new partner growth from 2019-2020 and the slowest we’ve seen since starting this 

research in 2018.

10. While the growth of registered partner companies slowed, the number of certified experts at those companies grew by 60% 

YoY to nearly 67,000. This was a drastic acceleration from the 9% growth posted from 2019-2020.
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SUPPLY TRENDS FOR 
SALESFORCE TALENT
Qualified Salesforce professionals are the lifeblood of the ecosystem, and a healthy number of them are needed to satiate 

the appetite of Salesforce customers and their multi-year transformational programs. Specific supply trends have been a 

bit inconsistent since we started watching in 2018, but one consistent trend we’ve seen is that the number of Salesforce 

professionals has always increased YoY.  While the Salesforce talent supply is still growing, our analysis of LinkedIn profiles 

across eight regions found a significant slowing of growth among the overall talent supply of Salesforce roles this year, 

decreasing from 29% in 2020 to 23% in 2021 — a 21% decrease in growth rate. South America saw the highest YoY growth rate 

for its talent supply while Europe and Australia and New Zealand growth rates slowed to almost half of their pace from 2020.

YoY Salesforce Talent Supply Growth
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A Regional  Perspective

North America continues to be the overall 

leader in talent supply with an estimated 

44% of global talent, despite a stagnant 

growth rate. In previous years, this was 

more than the next two biggest markets 

combined, however India and Europe 

combined are now home to an estimated 

46% of global talent. While supply grew 

across all roles in all emerging markets 

at a combined 20%+ YoY, the overall rate 

of growth slowed by an average of 10% 

behind 2020’s pace.

Perhaps most notable was South America, 

which had the highest growth of emerging 

markets and the highest growth percentage 

overall (42%) for the second consecutive 

year. India saw the highest growth of any 

established market (34%), while Australia 

and New Zealand saw the slowest overall 

growth (13%) of any market except China 

(12%).

South America3%

Estimated Share of Overall Salesforce Talent Supply
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Africa1%
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A Role Perspective

We introduced two new roles to our research this year – the Salesforce Business Analyst and 

the Solution Architect – both of which had the highest percentage of growth in established 

markets (India). Developers also saw a bit of acceleration at 5% (higher than 2020) while 

Technical Architects saw their growth rate slowing slightly by 2%. 

North America leads in the supply of Administrators, Technical Architects, Consultants, and 

Business Analysts, while India still has the highest supply of Developers across all markets. 

In 2020, South America and Asia’s supply of Developers both surpassed Australia and New 

Zealand while 2021 saw Asia’s overall talent supply surpassing Australia and New Zealand 

with South America rapidly approaching.

Technical Architects: Salesforce Technical Architects are still 1% of the overall talent supply 

for the fourth year in a row.  This statistic doesn’t look to be changing any time soon, but as 

we found in our Project to Program research, the importance of using Technical Architects to 

set up long term successful programs remains. Solution Architects represent a slightly higher 

percentage of the overall talent supply at 1.2%.

Business Analysts: Salesforce Business Analysts saw the highest growth rate globally YoY, 

followed closely by Developers, coming in at 33% and 32% respectively.

Administrators and Developers: Salesforce Administrators and Developers are nearing 

supply parity in established markets, with Administrators accounting for 36% of the supply 

and Developers for 35%.

Administrator Developer Technical
Architect

Consultant Business
Analyst

Solution
Architect
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40%
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100%
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Emerging
Markets

Regional Share of Supply by Role

06

https://10kview.com/salesforce-project-to-program-research/?utm_source=Report&utm_medium=2021%20Eco%20Report&utm_campaign=Project%20to%20Program
https://10kview.com/salesforce-project-to-program-research/?utm_source=Report&utm_medium=2021%20Eco%20Report&utm_campaign=Project%20to%20Program


TALENT
E C O S Y S T E M

2 0 2 1

DEMAND TRENDS FOR  
SALESFORCE TALENT 
As the world came to a halt in 2020 and The Great 

Recession began, we saw a considerably steep decline in 

demand for Salesforce talent. That was not the case in 

2021. 

In fact, not only did demand bounce back from a tumultuous 

and uncertain 2020, it has more than tripled, up 364% 

YoY globally. Nearly half (44%) of that demand is in North 

America alone with China coming in second. 

This explosive global demand for Salesforce talent could be 

attributed to a few different factors, the primary one likely 

being that the pandemic forced the hand of most companies 

to undertake digital transformations to meet the demands 

and challenges of our new reality. 

Remote work, community management, and e-commerce 

went from nice-to-haves to a necessity seemingly overnight, 

further cementing the power of cloud-based platforms 

for getting work done. This global shift to a largely online 

presence, in result, left companies scrambling to find 

and hire qualified Salesforce talent to customize and 

manage their Salesforce program. While the competition 

for Salesforce talent is more fierce than ever, it certainly 

provides no shortage of opportunity for experts well versed 

in the suite of Salesforce applications.
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Regional Demand Trends

Demand increased across all regions, but 

China saw a considerable shift, exploding from 

just 235 job postings in 2019 to more than 

65,000 in 2021 (primarily for Administrators 

and Developers), coming in second highest for 

demand across all roles behind North America.

The slowest demand growth in established 

markets was in Europe, which still showed 

168% YoY growth in Salesforce job postings 

for Administrators, Developers, Technical 

Architects, and Consultants. However, every 

other established market listed demand growth 

of at least 300%. 

Three quarters of global demand is in established 

markets, though South America and Asia have 

surpassed Australia and New Zealand in the 

number of job opportunities for Salesforce 

experts.
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YoY Global Change in Salesforce Talent Demand by Role

Developer

Techinical
Architect

Consultant

Business
Analyst

Solution
Architect 965%

Administrator

303%

48%

261%

259%

203%

2021 Concentration of Global Demand

75% 25% 

Established Markets

Emerging Markets

A Role Perspective

While all roles saw an overwhelming increase 

in demand this year, Administrators and 

Developers find themselves especially well-

situated.

• Administrators: It’s a good time 

to be an Administrator. Demand 

for Administrators had the highest 

growth in established markets with an 

astounding 746% YoY increase, with 

two out of every five job postings being 

for an Administrator. It was the most 

in-demand role in all established markets 

except for Australia and New Zealand, 

where Consultants were number one.

• Developers: It’s also a good time to 

be a Developer. At 46% of all listings, 

Developers took the number one spot in 

emerging markets, followed closely by 

Administrators at 45%. In established 

markets, Developers made up 23% of job 

listings vs. 41% for Administrators. 

YoY Change in Global Demand by Role

2021 Concentration of Global Demand
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GENDER DIVERSITY IN THE 
SALESFORCE ECOSYSTEM 
This is the fourth year we’ve analyzed gender diversity 

in the Salesforce talent ecosystem, and we continue to 

see progress, especially in certain markets and roles. This 

analysis, designed to provide a general pulse on how gender 

concentrations are dispersed across roles and regions (see 

methodology), is not comprehensive. However, it does show 

continued improvement in some areas and lingering issues 

in others. 

Here’s the good news. We’re making progress. Our analysis 

of more than 3,200 LinkedIn profiles in August 2021 shows 

that the concentration of female versus male profiles 

continues to increase across almost every role and region in 

established markets.

The only exceptions to this upward trend in gender 

diversity was Indian Developer profiles, which saw a slight 

decrease in concentration of female profiles, as did those 

for Administrators in Australia and New Zealand. However, 

those declines were more than offset by each region’s 

increasing concentration of female roles — Administrators 

in India grew 10% YoY and Consultants in Australia and 

New Zealand grew 7% YoY.

Europe saw the largest increase in the concentration 

of female profiles with 10% more across all roles 

(Administrators, Developers, Technical Architects, and 

Consultants). Meanwhile, Administrators continued to 

show the most gender parity across established markets 

with an unweighted 51/49 male to female split.
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In 2020, Australia and New Zealand became the first 

established market where the concentration of female 

Administrator profiles exceeded that of male profiles, a first 

for any role or region. This trend held in 2021, and Europe 

saw their female Administrator concentration increase to 

53%, while North America saw M/F Administrator profiles 

reach gender parity at 50/50.

Here’s the bad news. The extreme lack of gender diversity 

among the higher-paying, more experienced Technical 

Architect roles remains again this year. Males still account for 

nearly nine out of ten Technical Architect roles and two out of 

three Developer roles within established markets.

Concentration of Male and Female Profiles by Salesforce Role
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EVOLUTION OF THE  
PARTNER ECOSYSTEM 
Every year we highlight changes in the composition of the 

Salesforce partner ecosystem, and every year it continues to 

help us gauge how the broader talent ecosystem is evolving.

 This year was telling in many ways. Traditionally, as the 

partner ecosystem grows (with roughly 300 more partners 

this year than in 2020) a few large partners tend to hold a 

high concentration of all  consulting talent while hundreds of 

smaller partners make up the rest. Four years ago, our first 

ecosystem report found that the top five partners had 41% of 

all consulting talent. In 2021 they’re now down to 32% 

The number of registered Salesforce partners grew by 14% 

YoY to a total of 1,859 partners listed on the AppExchange, 

which is about half as slow as new partner growth from 2019-

2020 and the slowest growth rate we’ve seen since starting 

this research in 2018. While the growth of registered partner 

companies slowed, the number of certified experts at those 

companies grew by 60% YoY to nearly 67,000. This was a 

drastic acceleration from the 9% growth posted from 2019-

2020.

Accenture, Deloitte, and Cognizant remain as the top three 

largest Salesforce partners by number of certified experts, 

and they continue to increase the size of their talent supply 

(20%, 18%, and 8% YoY respectively). However, the growth 

rate of their practices has slowed from 2020’s pace (36%, 

29%, and 26%).

Number of Consulting Partners on Salesforce AppExchange by Size
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In 2018, the top five partners held 41% of all 

certified consulting talent, but that number 

has been steadily declining over the past 

four years to just 32% in 2021. However, the 

top 2% of partners (30) still have 61% of all 

certified consulting talent. That means the 

remaining 39% of certified partner consulting 

talent (over 26k experts) is spread out among 

1,829 partners. In fact, two thirds of all 

partners report 10 or fewer certified experts. 

The growth in certified experts at partners 

is up, too. Last year, partners listed 42,000 

certified experts, and now there are almost 

67,000. That’s a nearly 60% growth rate. Are 

these partners taking other customer-based 

talent and attracting them to the consulting 

world? 

As the Salesforce talent supply continues 

to disperse across a larger number of 

Salesforce partners, coupled with the 

explosive customer demand for talent, it 

will become increasingly more difficult 

for companies to find, vet, and hire the 

professionals they need. 

Our recent On-Demand Salesforce Talent 

Guide outlines our proven best practices 

for finding and vetting the right Salesforce 

experts while setting a foundation for the 

partnership to last. In 2021 and beyond, 

no business of any size can afford to ignore 

the skilled and growing independent 

workforce.
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METHODOLOGY
Since 2018, we have analyzed year-over-year supply trends 

by looking at LinkedIn profiles for the four most common 

roles used in Salesforce programs: Salesforce Administrator, 

Salesforce Developer, Salesforce Technical Architect, and 

Salesforce Consultant. For the past two years we also 

reviewed Salesforce Solution Architect and Salesforce 

Business Analyst profiles. 

To understand demand trends, we analyzed job listings 

across three job boards that had representation in all of 

the geographies we researched and were also frequently 

used by Salesforce customers and partners to find talent 

globally—LinkedIn, Glassdoor, and Indeed.

For both supply and demand trends, we analyzed 

available data for the following regions: North America, 

Europe, India, Australia and New Zealand (which we label 

“established markets” primarily due to the size and/or 

maturity of their position in the Salesforce ecosystem); 

as well as South America, China, Africa and a number of 

markets within Asia (which we label “emerging markets”). 

LinkedIn, Glassdoor, and Indeed report country-level data in 

different ways so we have attempted to consolidate under 

these regional headings for consistency.

We use a consistent methodology in our research of 

demand trends, and every year we find there are varying 

YoY increases and decreases for each role that are 

dependent on the region and each job board’s evolving 

search algorithms. We did notice that LinkedIn contained 

the highest number of listings for each region, a trend 

consistent with previous years, however, the volume of 

LinkedIn job listings increased significantly more across all 

regions than on Indeed or Glassdoor.

For gender diversity trends, we analyzed more than 3,200 

LinkedIn profiles across the above referenced “established 

markets” only. For partner ecosystem trends, we rely on 

what is publicly available on Salesforce AppExchange.

To aid in consistency, we review the data during 

approximately the same time frame each year—August/

September.

All third-party data utilized in this report has been cited, 

and if applicable, linked to source material.
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10K is an on-demand Salesforce talent platform that connects customers with 

proven and specialized experts across the globe. Whether you need a custom 

trigger or architecture review, use 10K Task to reduce your project backlog one 

task at a time, or enlist 10K Advisors to scale your team for a new Salesforce 

initiative. Get Salesforce work started faster with our vetted talent community 

of 500+ architects, developers, analysts, and platform specialists.  

10KVIEW.COM
LINKEDIN.COM/COMPANY/10KADVISORS/
TWITTER.COM/10KVIEW
FACEBOOK.COM/10KVIEW/

For access to previous 10K Salesforce Talent Ecosystem Reports, visit

WWW.10KVIEW.COM/RESOURCES

ABOUT US

If you’d like more information or would like to dive deeper into our data or findings, visit

WWW.10KVIEW.COM/CONTACT
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